
Meytal Waiss
Director, Business Development
August 2, 2017

Beyond the SBIR: Non-Dilutive 
Funding for Your Startup



August 2, 2017 FreeMind Group, LLC 2

FreeMind Group

FreeMind 
Group, LLC Est. 1999

60 Fulltime Employees

Diverse Client Base:

ÅAcademics, University Medical Centers, 
and Independent Research Institutes

Å Industry ɀSmall Startups to Large 
Pharmaceutical Companies  

~500 Applications Annually

~$100M in Awards per Year
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Non-Dilutive

Funding for Industry        
SBIR

Common Misconception



August 2, 2017 FreeMind Group, LLC 4

Non-Dilutive 
Market

$50B+ Allocated Annually

HHS- NIH

27 institutes and centers including

NCI, NIDDK, NINDS, NIAID, NIBIB, 
NHLBI, NEI, NIA, NIMH, etc.

Other HHS Organizations

BARDA, FDA, CDC

National Science Foundation

Department of Defense (DOD)

US Army, DARPA, DTRA, CDMRP, etc. 

Private Foundations

Gates, MJ Fox, JDRF, and many more
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Supports Complete R&D Process

Discovery
Preclinical 

Development
Phase I Phase II Phase III Licensure

Production and 
Delivery

PHASES

IND NDA/BLA

ωNIH R21

ωSBIR P1

ωNSF

ωDOD ςUS Army, 
DTRA, DARPA

ωNGO

$200-
$500K

ωNIH R01, U01

ωSBIR PII

ωNSF

ωDOD ςUS Army, 
DTRA, DARPA, 
CDMRP

ωNGO

$500K -
$3.5M

ωSBIR PII

ωU Mechanism

ωBARDA

ωDOD - CDMRP

ωNGO

+3.5M

PROBABILITY OF SUCCESS TO LICENSURE

Licensed 
Product

1-3% 10-25% 1-3% 18-35% 45-70% 90%
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NIH 2017 Budget - $34B

August 2, 2017

~$28,000,000,000



Categorical Spending
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Cancer - ~$6B
Neurosciences - ~$6B
Infectious Diseases - ~$4B

~$28,000,000,000

Adapted from the NIH Data Book, www.report.nih.gov
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Future Returns 
on Investment

aƛƭƪŜƴ LƴǎǘƛǘǳǘŜΣ ά9ǎǘƛƳŀǘƛƴƎ [ƻƴƎ-ǘŜǊƳ 9ŎƻƴƻƳƛŎ wŜǘǳǊƴǎ ƻŦ bLI ƻƴ hǳǘǇǳǘ ƛƴ ǘƘŜ .ƛƻǎŎƛŜƴŎŜΦέ !ǳƎǳǎǘ 31, 2012.

Role of Non-Dilutive Funding in the Market
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Role of Non-Dilutive Funding in the Market

aƛƭƪŜƴ LƴǎǘƛǘǳǘŜΣ ά9ǎǘƛƳŀǘƛƴƎ [ƻƴƎ-ǘŜǊƳ 9ŎƻƴƻƳƛŎ wŜǘǳǊƴǎ ƻŦ bLI ƻƴ hǳǘǇǳǘ ƛƴ ǘƘŜ .ƛƻǎŎƛŜƴŎŜΦέ !ǳƎǳǎǘ 31, 2012.
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Submission Types

Funding Routes

1. Solicited ɀAddress a specific area of interest

2. Unsolicited ɀInvestigator Initiated R21, 

RO1, SBIR/STTR- Try establish interest prior to 
submitting

3. Broad Agency Announcements ɀ
Large scale solicitations, address a wider area of 
research

Routes
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Sources of Funding

National Institutes of Health (NIH)
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Find Funding Opportunities

Solicited

Search

Today:
1,146 Solicitations

http://grants.nih.gov/grants/guide/

http://grants.nih.gov/grants/guide/
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Investigator 
Initiated

SBIR and  STTR Omnibus Solicitations

Parent Announcements ɀOmnibus Solicitations 

Å SBIR - Omnibus Solicitation of the NIH, 
CDC, FDA and ACF for Small Business 
Innovation Research Grant Applications 
(Parent SBIR [R43/R44])(PA-14-071)

$150,000 Direct costs, up to 12 months 

Å STTR - Omnibus Solicitation of the NIH 
for Small Business Technology Transfer 
Grant Applications (Parent STTR 
[R41/R42] (PA-14-072)

$1,000,000 Direct costs, up to 2 years

Deadline:
SBIR ɀSep 5th

STTR ɀSep 5th
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Standard Due 
Dates:
SBIR ɀApril, 
Sept, Jan 5th

STTR ɀApril, 
Jun, Oct 16th
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Investigator 
Initiated

RO1 and  R21 Omnibus Solicitations

Parent Announcements ɀOmnibus Solicitations 

Å R21 - NIH Exploratory Developmental 
Research Grant Program (Parent R21)         
ɀPA-16-161

$275,000 Direct costs, up to 2 years

Å R01 - Research Project Grant (Parent R01) 
ɀPA-16-160

$500,000 Direct costs per year, up to

5 years

Deadline:
R01 ɀOct 5th

R21 ɀOct 16 th
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Standard Due 
Dates:
R01 ɀFeb, Jun, 
Oct 5th

R21 ɀFeb, Jun, 
Oct 16th


